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What you will learn at the Future if Workplace Summit?

Ÿ Staying on top of macro trends to successfully align with, 
a�ract and retain top talent

Ÿ Driving collabora�on, innova�on and produc�vity to 
accommodate a mul�-genera�onal workforce and 
individual workplace preferences

Ÿ Analyze the challenges ahead in the technology disrup�ve 
world and building the strategies to navigate in the new 
world

Ÿ Crea�ng the “augmented workforce” by redesigning jobs 
and learn the future of growth

Transforming the Work, Worker and the Workplace Digi�za�on and automa�on are transforming the workplace. Today 
the lines between the physical office and where work actually happens are blurring. People are the innovators and 
doers, the passion and energy. Organiza�ons must evolve their thinking alongside the people and technology. We are 
just learning how to use new technologies for our benefit, and in the process, we are uncovering new challenges and 
opportuni�es.

This Summit is exclusively design for individuals in the 
following roles:
  ·Chief Human Resource Officer
  ·Chief Digital Officer
  ·Chief Innova�on Officer
  ·Chief Opera�ng Officer
  ·Chief Technology Officer
  ·Business Strategy Leaders
  ·Innova�on Leaders
  ·Culture and Employee Experience Leaders
  ·HR Transforma�on Leaders
  ·Business Transforma�on Leaders
  ·Digital Transforma�on/ Digital Strategy Leaders
  ·Technology Leaders
  ·HR Leaders
  ·Workplace Service Leaders
  ·Design Thinkers
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With Transformance Business Media, Get inspired and
gain valuable insights to arm yourself with best prac�ces,
processes and a mind-set that enables and inspires 
transforma�on for yourself and for your organisa�on.

Our Purpose :
For, A thank you which says, “I learnt today…”

th13 �December,�The�St.�Regis,�Mumbai
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08.30 Morning refreshments and Registra�on

09.00 Icebreaker session

Session 1: Future of Work

09.20 Rethinking work

It’s important to acknowledge how the nature of work has changed over 
�me. 

Work today is not just a des�na�on but it is rather a unit of produc�vity 
distributed to people teams and companies.

Work is no longer constrained to a cubicle or a desk. It is a construct of 
good ideas, Team collabora�on and evolving workflows

1.How should work be redefined?
2.What does the ‘future of work’ mean?
3.How will technology, demographics, and culture influence the future of 

work?
4.What will be the transforma�ons in the world of work?
5.What are the skills most likely to be in demand in the future?

09.40 Crea�ng meaningful work in your organiza�on

· Meaningful work: What it is and how to achieve it?

· What makes work meaningful to you and your people?

· Why organiza�ons need to create meaningful work for their employees 
and not job?

· Steps to Create a More Meaningful Workplace

· How do you help Employees iden�fy and connect with what ma�ers

 
· Designing work environments that nurture the human spirit

10.00 Panel Insights 1: 
C-Suite Perspec�ves on the Future of Work and its 
evolu�on and opportuni�es 

Ge�ng work done is a fundamental nature and needs of any

 

business.

 
Disrup�ve technology and fast-paced social changes are effec�ng both the 

nature of work and the workforce.

This Leadership panel discusses what lies ahead and how business leaders 
can be�er prepare themselves for the change that is ahead.  

Focus One: The evolu�on of work. The Reali�es facing today’s leaders

 

· Trends observed by leaders in employee expecta�ons and engagement

 

· Changing nature of business and work evolu�on 

Focus Two: How are organisa�ons successfully transforming their 
businesses and their leadership for the future of work?

· Reali�es facing organisa�on of the future and preparing for it

· What are the work and working parameters for High-performing 
organiza�ons of the future 

· Agile leadership of the future 

Focus Three: What are the New Business Opportuni�es that are emerging 
due to changing nature of work and workplace?

· Explore new business reali�es and opportuni�es that are emerging and 
ways in which individuals, organiza�onal leaders can take advantage of 
the opportuni�es that the future of work presents?

· Framework to develop and agile workplace that is able to an�cipate, 
adapt and be ready to take opportunity for in the changed market 
scenarios

Special Focus: The top Fortune 500 companies are on top because they’re
game changers. And their workplace prac�ces reflect this. How are these 
organiza�ons crea�ng a differen�ated workplace experience?

Ashutosh Inamdar, General Manager Strategy Cell,

Lupin

.10.50 Networking Break

Session 2: Future of Worker

11.20 The Futuris�c Worker and the Workday

· Building the Workday of the Future

· Redesigning Work culture and Work life balance

· Exploring beyond just A�rac�ve Salary Packages

· Flexibility, Tools and Technology- Together

11.40 The Future Workplace Employee Experience

· Why the Future Of Work Is Employee Experience?

· Personaliza�on in the workplace

· Designing personalized employee experience and crea�ng emo�onal connec�on 
to drive high engagement levels

· Employee Emo�onal experience 

· Making Workplace the experience 

Dinesh Mishra, Director HR,

Abbo� 

12.00 Future of Talent Management 

Future talent management is to be driven by the changes in the nature of work, 
the work environment and the needs of employers.

· Future trends in talent management 

· Talent Analy�cs

· Engaging Workforce Through  Con�nuous Feedback

 

Abhay Kapoor, HR Leader- India Opera�ons,

Amazon

 
 
 

12.20

 

Building mul�-genera�onal, mul� skill set dynamic, workforce of 
the Future

 

·

 

Developing for the Future: Strategies and Tac�cs to develop current talent 
into Future Managers and Leaders 

·

 

Building A Consumer And Digital Organiza�on    

·

 

Developing

 

Career Mobility Op�ons

·

 

Planning for A Blended Workforce

12.40 Naviga�ng the HR Tech Marketplace

· How emerging technologies enable HR to be more strategic in talent 
acquisi�on, management and reten�on

· What are the leading HCM technology suites and how they’re evolving

· How to pick the right so�ware and deployment partners

· Why make the move to SaaS and what to expect when you do

Neville Postwalla, AVP- Talent Management , 
Harbinger Group

13.00 Networking Lunch
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Session 3: Future of Workplace

14.00 Building the Workplace of the Future

Where is work going? Our workplaces are being reshaped and 
transformed by shi�ing demographics, digital disrup�on and emerging 
technologies.

· Succeeding in the future of work overcoming new challenges brought 

on by global teams, mind boggling technology and millennial workers

· Exploring the explosion of technology and the need to cater for the 

demands of a millennial workforce.

· Discussing the evolu�on of the workplace and how to empower 

employees to build a culture of innova�on and par�cipa�on

Sangeetha Vijay, Program Director - People Func�on,

Mindtree

14.20 How Virtual Reality will be Redefining the Workplace

Augmented and Virtual reality can bridge the gap between the here-and-
now physical world, and the virtual world. 

· Blurring the lines between physical and digital, it enables employees to 
simulate and experience digital products, services, and interac�ons

· Applying technologies in a broad array from training and instruc�on, to 
itera�ve design, to communica�on and collabora�on

Geetanjali Shinde, Head Corporate HR, 

Writer Corpora�on

14.40 Panel Insights 2: 
The Future of Workplace Collabora�on
People, Place and future Workplace

Hear sugges�ons for managing workplace change and explore the 

importance of informal interac�ons. Pilot innova�ve global collabora�on 

technologies that will give a�endees insight into applying emerging 

communica�on technologies in real world use cases, and answer 

ques�ons such as:

· What are different collabora�on technologies and prac�ces

· What approaches are best suited to different communica�on 

challenges?

· Examples of ideas to pilot in your own business

“How can we accommodate both our introverts and our extroverts in 

our work spaces?

Physical Experiences: Rethinking Workplace

Future Workplace Design

15.30 Networking Break

Session 4: Transi�oning to the Future of Work and the 
Workplace

16.00 Enabling Digital Workplace Transforma�on

CIOs expect their IT organiza�ons to become agile by sensing and 

responding to business requirements promptly. 

· Connect and access content from anywhere, any�me quickly, and 

across any device

· How to be hyper-resilient and agile, workload-centric, and device, 

pla�orm, network, and provider agnos�c. 

· Overcoming the challenges of 

· Designing a digital workplace with the combined force of social, 

mobile, Cloud and analy�cs to help meet the immediate and long-term 

requirements of the business and the end user and drive a change in 

the end user experience

Kailash Parikh, Chief People Office,

Future Group India

16.20 Powering Digital Transforma�on in the Workplace with 
Data

The rise of digital solu�ons is enabling companies to transform their 
organiza�ons. The data provided by connected devices and applica�ons 
provides industry leaders with intelligence that can increase revenue, 
reduce expenses and open new markets and opportuni�es.  
 ·
 
How to act on business insights that could make or break your success

·
 
Insight into implementa�on cases and benefits of a data and analy�cs 
strategy when applied to workplace processes

 
 16.40

 
Panel Insights 3:
Embracing Digital Culture, Tools, and Approaches

Digital Transforma�on is changing the way companies manage, work, 
communicate and organize.

Focus One: How new technologies will lead to changes in how work gets 
done as well as to their roles as leaders

· What emerging technologies are being deployed in the workplace by 

leading edge enterprises today? 

· How technologies enable business to a�ract the right talent, and 

increase employee engagement and produc�vity?  

· Understand how technologies can be used to enable on-demand 

learning, promote wellness and produc�vity, and improve 

organiza�onal collabora�on and agility

Focus Two: How company culture, especially transparency in internal 
communica�ons, will have a cri�cally important impact on their 
organiza�on’s ability to realize its mission and vision

Focus Three: Collabora�on, Communica�on, Agility 
Which technologies should you invest in to amplify business success?

17.30 Closure of Conference
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LOCATION	AND	DATE																																																									CONTACT	INFORMATION										

Future	of	Workplace
Summit	2018

th		
Friday,	13 December	2018,

The	St.	Regis,	Mumbai

futureworkplace.me	www.

All	payments	must	be	received	prior	to	the	event	date
Attire:	Formal	Business	Attire

Date:	13��	December,	2018
Time:	08:30	am	-	05:30pm

General	Information:	The	fees	cover	participation	at	the	event,	
lunch,	tea	breaks	and	certi�icate	of	participation.
	
Con�irmation	Details:	Joining	details	con�irming	your	
participation	and	invoice	will	be	sent,	once	registration	form	has	
been	received.	Payments	to	be	made	within	5	working	days	of	
receiving	the	invoice
	
Hotel	Bookings:	For	hotel	bookings,	please	contact	the	
Reservations	department	directly	and	quote	Transformance	
Forums	to	take	advantage	of	the	corporate	rate.
	
Cancellations:		Once	registration	form	is	received;	participation	
can't	be	cancelled.	Cancellations	carry	a	100%	liability	and	
course	materials	will	be	emailed	to	you.	However	substitutions	of	
delegates	are	welcome	any	time	before	the	conference	date

Company	Information
Company	Name	:....................................................................................................
Address	:....................................................................................................................
.......................................................................................................................................
Main	Business/Activity	:.....................................................................................
Postal	Code	:.............................................................................................................

Early	Bird	Rates	 Till	05��	October Standard	Rate

Amount	in	INR 10,000 12,500 15,000

Group	discounts	available	(The	group	discounts	compound	on	top	of	the	early-bird	discounts)
*Prices	are	in	INR.	Additional	tax	of	18%	GST	is	applicable.

Indian	Delegates:

Payment	Method	(Please	tick:)	
¨ I	am	paying	by	Demand	Draft	bankers	draft	/	cheque	

payable	to	Transformance	Forums
¨ I	am	paying	by	bank	transfer	/	NEFT/RTGS

Authorising
Signature	&	Stamp

Swati	Udeshi	
Delegate	Engagement	Specialist,
Email:	swatiu@transformanceforums.com
Phone:	+91	8655859000	/	9920664814	
Mail	this	completed	form	together	with	payment	to
TRANSFORMANCE	FORUMS

409	-	Level	4,	SPACES	912,	Above	Brand	Factory,
Pleasant	Park,	Mira	Road	East	Thane	-	401107.

Your	GST	No

Name:	

Organization:	

Mobile:	

Email:	

Designation:	

@

Delegate	Details	1			

Name:	

Organization:	

Mobile:	

Email:	

Designation:	

@

Delegate	Details	2			

Name:	

Name:	

Organization:	

Organization:	

Mobile:	

Mobile:	

Email:	

Email:	

Designation:	

Designation:	

@

@

Delegate	Details	3		

Delegate	Details	4		

Till	09��	November
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